
Strategic Planning

Mandate and Options

CSRHD Board – February 27, 2020



Background

• Mandate
– 40% capital funding partner with Island Health for 

named acute care facilities

• Legislation
– Hospital District Act

– Potential for updates

• Advocacy 
– CSRHD acknowledges municipal and regional district 

role to advocate for community needs
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Strategic Planning Process

February

• Acknowledge 
scope

April

• Expansion 
options 
(backgrounder)

September

• Options cost / 
benefit analysis

• Island Health 
informs options

• Capital Regional 
Hospital District 
describes long-
term care 
facility 
partnership

October

• Facilitated 
session to 
maintain or 
expand on 
mandate
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Backgrounder topics for Strategic 
Planning Session

Partnering with Island Health for non-acute care 
facilities 
1. Long-term care beds 
2. Patient centered integrated primary and 

community care 
3. Residences for out-patient / remote patients 

and families 
4. More specialized care beds (wide range of 

interests) 
5. Other facilities or needs ??
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